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Some Themes for Credit Union 
Leadership

• Manage risks –

find the balance

• Position your credit union 

– what is your niche and 

focus?

• Invest in talent and 

technology

• Collaborate and partner

• Advance the credit union 

mission as a differentiator



Top Ten Trends – Financial Brand

1. The ‘Platformification’ of  Banking

2. Remove Friction from the Customer Journey

3. Making Big Data Actionable

4. Introduction of  ‘Optichannel’ Delivery

5. Expansion of  Digital Payments

6. Executing on Innovation

7. Exploring Advanced Technologies

8. Emergence of  New Breeds of  Banks

9. Mining New Talent

10. Responding to Regulatory and Rate Changes
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1 - “Platformification”

S “The most significant trend of 2016 will be the 

“platformification” of banking, where both 

existing banks and startups begin a strategic shift 

towards becoming banking platforms, much like 

how Amazon is a platform in retail.”

- Ron Shevlin, Director of Research for Cornerstone 

Advisors and author of the book, Smarter Bank



2 - Removing Friction from the 

Customer/Member Journey



2 - Removing Friction from the 

Customer/Member Journey

S “Digital marketing strategy must be planned around 

consumer buying journeys as consumer shopping 

behavior for financial services continues to evolve. 

Financial institutions have the opportunity to utilize 

marketing automation to capture a consumer’s basic 

information early in their buying journey and then 

use contextual marketing to guide the consumer 

towards purchase, adoption, and ultimately 

advocacy.”

- James Robert Lay, CEO of  CU Grow



3 - Making Big Data “Actionable”



3 - Making Big Data “Actionable”

S “Banks of all sizes will leverage data and technologies 

to help customers make better financial decisions –

improving the ability to save money, achieve specific 

financial goals, increase financial knowledge, better 

budget spending, etc. For many banks, this will entail 

partnering with the technology partners rather than 

building in-house.”

- Mary Beth Sullivan, Managing Partner, Capital Performance Group



4 - Optichannel Deliver



4 - Optichannel Deliver

S “Community banks will continue to struggle 

to find the right balance between mobile and 

the physical branch. Their challenge is to 

promote digital convenience without creating 

a sense of moving away from offering a less 

personal banking experience.”

- Lori Philo-Cook, Owner of  Innovo Marketing



5 - Expansion of  Digital Payments



6 - Executing on Innovation

S “2016 will see the construction of larger 

sandboxes by the banks. The current legacy 

infrastructure doesn’t allow for enough play with 

the fintech partners. No play, and no room for 

real experimentation, results in no real change.”

- Sam Maule, Emerging Payments Practice Lead at Carlisle & Gallagher



7 - Exploring Advanced Technologies

S “By enabling the collection and exchange of 

information from objects, the “Internet of Things” 

has the potential to be as broadly transformational to 

the financial services industry as the Internet itself.”

- Jim Eckenrode, Executive Director of  the 

Deloitte Center for Financial Services



8 - Emergence of  a New Breed of  Banks



8 - Emergence of  a New Breed of  Banks

S “2016 could be the year that one of the tech 

giants show their hand in financial services. If 

this occurs, this will mean profound cultural 

change that will make legacy firms consider new 

data and relationship driven business models, 

leveraging exciting new technologies, Al, 

advanced analytics and more.”

- Duena Blomstrom, Fintech & Digital Experience Specialist



9 - Mining New Talent



9 - Mining New Talent

S “The vast majority of the leadership of 

banks don’t understand exactly how 

digital works and are very worried 

about the concept of becoming a 

“digital bank”.

- Alessandro Hatami, Founder of  The Pacemakers



10 - Responding to Regulatory and 

Rate Changes

S “Regulations around overdrafts is expected mid-

year. If regulators do move forward with the 

kinds of limits floated recently, banks will be 

busy adding fees, which could be an avenue for 

non-traditional banks to stand out.”

- Alex Jimenez, Digital Bnking and Payments Strategist



10 - Responding to Regulatory and 

Rate Changes

S “With the Fed increasing its base interest rate, 
the rest of the world is on notice that all our 
costs will soon go up. We have had it so good for 
so long, but change is imminent and that will 
affect our behavior more than any other industry 
trend in 2016.”

- Alex Jimenez, Digital Banking and Payments Strategist



Removing Barriers and Reducing 

Regulatory Burden

S Regularly engage regulators and policy makers to 
further CU initiatives:

S GAC

S Hike the Hill

S NCUA, CFPB

S Aggressively push for modernization of  the 
Federal Credit Union Act

S Continue to push to exempt credit unions from 
CFPB oversight

S Educate regulators on credit union courtesy pay 
programs

FEDERAL ISSUES



Removing Barriers and Reducing 

Regulatory Burden

S Working closely with DIFS to:

S Update the Michigan Credit Union Act

S Create an exam environment to assure 

CU success in Michigan  

S Develop State of  Michigan CU model 

bylaws

S Fighting the expansion of  payday lending 

powers

STATE ISSUES
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MI CU Financial Trends

– 2015 Summary

1. Median Asset Size ($65m) is 2X National Average

2. 7% Asset Growth to $52b now rivals MI Banks at $66b

3. 3% Member Growth to 4.85m is strongest in 20 years

4. 10% Loan Growth is strongest in 27 years, but still half  that of  MI banks

5. Earnings are consistent at 84bp (85% are profitable) and Net Worth is strong 
at 11.7% (98% well capitalized)

6. Lots of  liquidity (72% Lns/Savings) and Low Asset Risk (.8 Del). Bank 
delinquency rates are twice as high!

7. Growing Interest Rate Risk with (38% L/T Assets/Assets) & Rising Rates

8. Merger Rate has doubled in last three years
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Top 2015 Performers – MI CUs
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Michigan’s Largest CUs



Michigan’s Largest CUs



Merger Trends – MI CUs



Some Themes for Credit Union 
Leadership

• Manage risks –

find the balance

• Position your credit union –

what is your niche and 

focus?

• Invest in talent and 

technology

• Collaborate and partner

• Advance the credit union 

mission as a differentiator
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